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The police department provides services of safety and security within a community. It is a public service dealt the duty of reducing crime, disorder and the fear of crime. Police performance is measured by the ability of the force to efficiently meet their overarching aims and objectives for money well spent. Arrest rates and incident response time are not great indicators of police performance since there is no measure for the police to address community matters or to hold specific officers in the police force accountable for engaging in community problem-solving activities (Moore & Braga, 2013). Though arrest rates and response times are not keen on performance, they should also be considered as part of duties necessary to rate the efficiency of the task force. These standards may lead to a drop in crime rate within a community which aids them in gaining confidence necessary to report crimes, both unreported and under-reported. 
Performance of police should be considered on a community level. Effective policing here would be characterized by law enforcement agents who serve as problem solvers and educators portraying a high level of emotional intelligence and soft skills necessary to cater for a community’s needs on and off the clock (Burruss & Giblin, 2014). The above describe a set of service oriented measurement standards to target community oriented activities inclusive of services rendered, neighborhood and business checks, and safety and education talks. Such activities offer clarity about the significance of the community in effective policing and they encourage community engagement in community policing thus bridging the gap between the force and the society it serves which will result in significant administrative records and statistics for measuring performance.
Effective police performance can also be measured by the police force morale and the public perceptions (Dollard, Osborne, & Manning, 2013). The implementation of this will require surveys for both the work force and the public. The surveys would then be subjected to comparison with surveys from similar agencies. Synthetic controls can also be applied which would highlight a virtual comparison standards based on analysis of all departments to create a code of performance. The synthetic controls would however require to take in differing local concepts in their analyzation of facts. 
Stochastic Frontier Analysis (SFA) and Data Envelopment Analysis can be employed to keep track of the performance of the police force. SFA documents statistical analysis techniques that compares production to cost estimates, while accounting for the force’s inefficiency (Holmgren, 2013). Data envelopment analysis is a benchmarking technique that uses comparison of resources and services provided in identifying the most efficient units, and the inefficient units with the aim of improving on efficiency (Tomazevic, Seljak, & Aristovnik, 2016). These techniques, once integrated, would provide clarity of police efficiency in comparison with organization providing the same services and they can also be used to create a control standard for measuring police work. The resulting platform for the best performance control standards will identify the significant actions the police officers need to take to improve their outcomes and standards on a regulated budget.
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